Policy Board Meeting Agenda
Monday, August 21, 2017
Riverfront Events Building – West Room

Fort Smith, AR

Call to Order….…………………………………………………………………………12:00 pm
I.

Administration
a. Approval of the Policy Board Meeting Agenda
ACTION REQUEST TO APPROVE THE AGENDA
b. Approval of the May 15, 2017 Meeting Minutes ...…………...………......Tab 1
ACTION REQUEST TO APPROVE THE MAY MEETING MINUTES
c. MPO Director’s Report ……………………………………………………Tab 2
REVIEW OF ACTIVITIES SINCE MAY 15, 2017 MEETING
d. Public Comment Period
Individuals requesting to speak, please state your name and organization (if any) before
commenting

II.

New Business
a. River Valley Regional Wayfinding Plan ……………………………….…Tab 3
ACTION REQUEST TO APPROVE THE TIP AMENDMENTS
b. Local Adoption of Regional Pedestrian/Bicycle Plan ……… …………...Tab 4
NO ACTION REQUIRED
c. Arkansas State Highway & Transportation Updates …...……………….Tab 7
NO ACTION REQUIRED
d. Oklahoma Department of Transportation Updates ……………………..Tab 8
NO ACTION REQUIRED

III.

Next Meeting
a. November 13, 2017, Riverfront Events Building, Fort Smith, AR

Si usted necesita la ayuda de un intérprete del idioma español, por favor comuníquese con Lyndsee Lyons al
teléfono (479) 785-2651, 48 horas antes de la junta/reunión.
_____________________________________________________________________________
The Frontier Metropolitan Planning Organization complies with all civil rights provisions of federal statues and related
authorities that prohibit discrimination in programs and activities receiving federal financial assistance. Therefore, the
Frontier MPO does not discriminate on the basis of race, sex, color, or national origin, religion or disability, in the
admission, access to and treatment in Frontier programs and activities, as well as the Frontier hiring or employment
practices. Complaints of alleged discrimination and inquiries regarding the Frontier MPO’s nondiscrimination policies
may be directed to Lyndsee Lyons, Title VI/Title II (ADA/504/508) Coordinator, 1109 S. 16th Street, AR 72901, (479)
785-2651 (Voice/TTY 711) or email llyons@wapdd.org. Additional information can be found on our website,
www.frontiermpo.org.
This notice is available in large print, on audiotape and in Braille upon request.

Policy Board AGENDA 8/21/17
Directors Report
Frontier Metropolitan Planning Organization (MPO)
(Fort Smith Region, AR and OK)
Updates since May 15, 2017 Frontier MPO Policy Board meeting:

•

Fort Smith Transit: Completed Fort Smith Transit Sidewalk Inventory.

•

Wayfinding: The River Valley Regional Wayfinding Plan has been completed. Both
ARDOT and the FMPO Technical Committee has reviewed the plan. Comments given
were adopted into the plan, reviewed by the Wayfinding Committee, and a final draft is
presented for your review. A list of the Technical Committee’s comments will be
provided at this meeting.

•

Pedestrian and Bicycle Plans: Two public meetings were held in Alma for a Pedestrian and
Bicycle Plan for Alma. Over 90 interested citizens attended the first meeting in June and
approximately 50 in July. The meetings gave citizens the opportunity to mark on a map where
they would like to walk, run or ride in Alma. A map of locations chosen by Van Buren citizens
for pedestrian and bicycle facilities was completed and a second round of public involvement
meetings will be held in September.

•

Traffic Counts: The Arkansas Colleges of Health Education requested FMPO’s assistance with
traffic counts in the Chaffee Crossing area. Traffic counters were installed during the period of
July 17 -25 at six locations with assistance from the City of Barling street department. The data
has been compiled, and another traffic count study for this area will begin in Fall 2017.

INFORMATIONAL - NO ACTION REQUIRED

RIVER VALLEY
REGIONAL
WAYFINDING

PLAN

June, 2017
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Section 1
Introduction
& Purpose
Sebastian, Crawford, Leflore, and Sequoyah Counties partnered together in 2014 to establish an official
regional Wayfinding Program to best serve both the citizens of Western Arkansas and Eastern
Oklahoma and guests to the region. Each community's points of interest span through area rich in history
with abundant local attractions. The need for uniformity and ease of understanding was realized by
leaders of each community. These community leaders partnered with Frontier Metropolitan Planning
Organization and Western Arkansas Planning and Development District to develop this regional wayfinding
program.
Located on Arkansas' western border, Sebastian County served as home to Native Americans since the
last Ice Age. The county's northern border is formed by the beautiful Arkansas River, while it's southern
border touches upon the peaceful Ouachita Mountains. The largest city within Sebastian County is Fort
Smith, a thriving metropolis where the Old West meets the Modern Age. Local attractions in Sebastian
County include the Fort Smith National Historic Site, the Regional Art Museum, Parrot Island Water
Park, the River Valley Nature Center, Bell Park and an abundance of outdoor recreational opportunities.
Towns within Sebastian County that will utilize the Wayfinding Plan include Fort Smith, Lavaca,
Greenwood, Central City, Barling, and Bonanza.
Crawford County plays an important role in the economy of the western Arkansas region. Located north
of Sebastian County, Crawford County also shares a western border with Oklahoma and provides a
wealth of opportunity for entertainment, with the University of Arkansas Fort Smith's Drennen-Scott
Historical Site, the Center for Art and Education, Alma Performing Arts Center, Alma Aquatic Park, and
Lake Fort Smith State Park. Crawford County continues to be a national transportation hub, supporting
globally known companies and providing ample tourism growth to the region. Towns within Crawford
County that will utilize the Wayfinding Plan include Alma, Kibler, and Van Buren.

Leflore and Sequoyah Counties are situated on the eastern border of Oklahoma. Each county lies within
two different Native American Nations, the Choctaw Nation of Oklahoma, and the Cherokee Nation of
Oklahoma. Within these counties are many towns plentiful in American Indian history. The Spiro Mounds,
an archaeological site outside Spiro, Oklahoma, is the only prehistoric American Indian archaeological site
in Oklahoma open to the public. Choctaw Casino Hotel in Pocola offers guests first-class gaming, dining,
and national entertainment acts. Towns within Leflore County that will utilize the Wayfinding Plan include
Arkoma and Pocola, and Muldrow in Sequoyah County.
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Project
Team
Western Arkansas Planning and Development District (WAPDD)
The mission of the Western Arkansas Planning and Development District is to foster community and
economic growth in our local economy by providing community and economic development, workforce
innovation, transportation and emergency planning and various other professional services in support of
the Western Arkansas region. It is the central catalyst for community centered economic development
that links counties, cities, and businesses with state, federal, and private resources to aid in a higher quality
of life while promoting future growth for all citizens of western Arkansas.

Frontier Metropolitan Planning Organization (FMPO)
The Frontier MPO serves as the regional transportation planning organization for the Fort Smith urbanized
area. The Frontier planning area is defined as the area projected to become urbanized within the next 20 years
in western Arkansas and eastern Oklahoma.

FMPO, along with WAPDD, would like to thank the following participating stakeholders for their efforts in
this Wayfinding Plan:

Claude Legris, City of Fort Smith
Rep. Mat Pitsch, WAIA
Ivy Owen, Chaffee Crossing
Lorie Robertson, Chaffee Crossing
Steve Clark, Fort Smith CBID
Judge David Hudson, Sebastian County
Wally Bailey, City of Fort Smith
Sasha Grist, WAPDD
Dianne Morrison, FMPO
Lyndsee Lyons, FMPO
Michael LeJong, MAHG Architecture
Tim Varner, MAHG Architecture
Sonny Bell, City of Greenwood
Dr. Elizabeth Underwood, UAFS
David Kerr, Belle Grove Historic District
Ken Savage, Fort Smith Transit
Tim Allen, Fort Smith Chamber of Commerce
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Susan Weaver, Town of Lavaca
Mayor Chuck Wallace, Town of Central City
Mike Tanner, City of Barling
Ed Thickston, City of Alma
Mark Yardley, City of Alma
Rusty Myers, City of Van Buren
Cathy Gifford, Crawford County
Joe Hurst, City of Van Buren
Cindy Williams, Time Striping
Mayor Elmer Nelson, Town of Bonanza
Mayor Gary O'Kelley, Town of Kibler
Maryl Koeth, City of Van Buren
Mike Malone, NWA Council
John Limbocker, Town of Pocola
Commissioner Derwin Gist, Leflore County
Commissioner Ray Watts, Sequoyah County
Mayor Floyd Lawrence, Town of Arkoma

Criteria for
Inclusion
Because the Wayfinding Plan can not accommodate all business and destinations that would like to be a part
of the system, an objective set of destination inclusion criteria has been developed. All destinations must fall
under one of the following categories and meet the criteria established for this plan:

Commercial Attractions
Amusement Parks: A permanent facility that may include structures and buildings, where there are multiple
devices for entertainment, including rides, booths for the conduct of games, or sale of items, buildings for
shows and entertainment, dining facilities and souvenir sales. The facility must be open a minimum of 5 months
out of the year.
Arboreta and Botanical Gardens: A place where a wide variety of live plants are cultivated for scientific,
educational, and ornamental purposes, often including a library, a herbarium, greenhouses, laboratory spaces
and open grounds. These are facilities with a reasonable guarantee of permanence, and where adequate
labeling of plants is common and proper documentation of the collection takes place. Must have facilities that
are open to the general public.
Breweries: A licensed site which shall be open to the general public for tours, tasting and sales; a minimum of
1,500 hours per year and provide an educational format for informing visitors about beer and beer processing.
Casinos: A legal site which is open to the general public, of legal age, for music, dancing, food/beverage and
gambling.
Caverns and Other Unique Natural Areas: A naturally occurring area or site of interest to the general public.
Such areas may include caverns, waterfalls, caves or special rock formations.
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Chaffee Crossing Industrial Neighborhood
Photo Credit: Fort Chaffee Redevelopment Authority

Commerce Park: A group of commercial manufacturing facilities, at least 25 acres in size, recognized and
signed as a commerce park by local authorities. (i.e., Chaffee Crossing, Van Buren Industrial Park)
Racetracks and Speedways: A permanent facility used for the primary purpose of presenting organized
horse, dog or automobile racing events. (Tri-state Speedway, Ascot Park, Crawford County Speedway)
Roadside Farm Markets: A stationary retail sales establishment operated by one or more farmers for the
purpose of selling farm and food products directly to consumers. Operations by which the consumer
harvests their own farm or food products shall be considered roadside farm markets. Roadside farm
markets shall be open at least two days per week throughout the harvest season or year. (i.e., Fort Smith
Farmers Market, Alma Farmers Market, Van Buren Farmers Market)
Specialty Shopping Centers: A group of 30 or more specialty shops (antique, craft, outlet, farmer’s market,
etc) retail stores, and restaurants with ample parking facilities. Specialty shops must offer goods or
services of interest to tourists and that derive the major portion of their income during the normal business
season from motorists that do not reside in the immediate area. The goods or services shall be readily
available to tourists, without the need for scheduling appointments or return trips.
Water Parks: A public facility that includes water play areas such as water slides, splash pads, lazy rivers or
other recreational bathing, swimming and barefooting environments. The facility must be open at a
minimum from Memorial Day to Labor Day each year. (Alma Aquatic Park, Parrot Island Water Park)
Wineries: A licensed site, which produces a maximum of 200,000 gallons of wine per year. Sites shall
maintain a minimum of 3,000 vines or 5 acres of vineyard; be open to the general public for tours, tasting
and sales, a minimum of 1,500 hours per year; and provide an educational format for informing visitors
about wine and wine processing
4

Community Destinations
Business Districts: An area within a city which is officially designated as a business district by local officials.
(Downtown Fort Smith, Downtown Van Buren)
Courthouses/Government Buildings: A public building, structure, or complex used by federal, state or
municipal government for the purpose of convening official legal activities and that is open to the public.
(all city halls, all county court houses, federal building in Fort Smith)
Fairgrounds: Includes county and state fairgrounds. (Kay Rodgers Park, Sebastian County Fairgrounds,
Crawford County Fairgrounds)
Military Bases: A facility operated by the State or Federal government for training or support of military
troops, or for investing and warehousing military equipment. (Fort Chaffee, 188th Fighter Wing)
Shopping Centers-Regional: A group of 30 or more shops, retail stores, and/or restaurants with at least
one major department store functioning as an anchor. Such centers are under the ownership of one
landlord exercising unified control over the premises or center. The goods or services shall be readily
available to shoppers without the need for scheduling appointments or return trips. Ample parking
according to the City’s Zoning Code must also accompany such a destination. (Central Mall)
Shopping Districts: A group of 30 or more shops, retail stores, or restaurants usually grouped along a street
with in a neighborhood typically spanning two or more contiguous blocks.

Cultural/Institutional
Arenas: Includes stadiums, auditoriums and civic or convention centers (Alma Performing Arts Center, Fort
Smith Convention Center/Performing Arts Center, Kay Rodgers Park, Blue Lion, UAFS facilities, HS
Football stadiums, Fort Smith Little Theater, King Opera House, Greenwood Performing Arts Center, Van
Buren Fine Arts Center)
Colleges or Universities: An educational institution that is nationally accredited, grants degrees at the
associate, bachelor, professional, master and/or doctorial levels, and that has a physical campus of at
least 5 acres. Campus signage is the responsibility of the destination. (UAFS, Arkansas College of
Osteopathic Medicine)
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Hospitals: An institution providing primary health services and medical or surgical care to persons,
primary inpatients suffering from illness, disease, injury, deformity and other abnormal physical or mental
conditions. The facility must have 24-hour emergency care with a doctor on duty at all times. Campus
signage is the responsibility of the destination. (Sparks, Summit, Mercy)
Libraries: A repository for literary and artistic materials such as books, periodicals, newspapers,
recordings, films and electronic media, kept and systematically arranged for use and reference operated
by the City or County or by a non-profit organization. Video outlets and bookstores do not qualify under
this definition.
Museums: A facility in which works of artistic, historical or scientific value are cared for and exhibited to
the general public. (Clayton House, Fort Smith Historical Museum, Trolley Museum, UAFS Drennen-Scott
House, Old Jail House Museum, Fort Smith National Historic Site, RAM, US Marshalls Museum, Chaffee
Barbershop Museum, Museum of Chaffee History, River Valley Nature Center, Van Buren Center for Arts
and Education)
Observatories: A facility designed and equipped to observe astronomical, meteorological or other
natural phenomena.
Middle/Junior and Senior High Schools: An institution for the instruction of children or people beyond
elementary grades and under college age. A middle/junior or senior high school must provide an
outdoor athletic field or swimming facility or other indoor athletic facility routinely visited by teams from
outside the county to qualify for signage along a major arterial road under this system.
Theaters, Performing Arts and Concert Halls: Any non-profit facility used for the public’s enjoyment of
the performing arts that has a minimum occupancy capacity of 200 people and associated parking. (Blue
Lion, Fort Smith Little Theater, Fort Smith Performing Arts Center, Alma Performing Art Center, King Opera)

Alma Performing Arts Center
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Photo Credit: Greg Hartman

Historical/Architectural
Historic Sites: A structure or place of historical, archaeological or architectural significance listed
on or eligible for listing on the National Register of Historic Places maintained by the U.S.
Department of Interior or otherwise designated by a city. The site must be accessible to the
general public and provide a place where visitors can obtain information about the historic site.
Historic sites may include, but are not limited to, the following:
Houses
Commercial Buildings
Farms, farmsteads and barns
Religious sites, places of worship,
cemeteries and monuments
Bridges
Railroad stations
Water bodies

Historic Districts: A district of zone listed on or eligible for listing on the National Register of Historic
Places maintained by the U.S. Department of the Interior or otherwise designated by the city. Historic
districts may provide the general public with a single, central location such as a self-service kiosk or
welcome center where visitors can obtain information concerning the historic district. Historic districts may
include, but are not limited to, the following:
Historic residential streets
Shopping streets and districts
Courthouses and public buildings
Landmarks
Buildings of architectural, design or artistic merit
Architectural Districts: A district or area that has a significant concentration of buildings that are
exemplary examples of a particular architectural style as determined by the city. Often architectural
districts may be the focus of walking tours or motor tours. (Belle Grove, Downtown Van Buren,
Downtown Fort Smith, Chaffee Crossing Historic District, UAFS Drennen-Scott House, Fort Smith Visitors
Center, Old Jail in Greenwood, Fort Smith Historic Site, Fort Smith National Cemetery, Miss Laura’s
Visitor's Center, Darby House, Clayton House, Bass Reeves Monument, Senator Kerr Center)
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Recreational
Beaches, Piers and Waterfronts: Areas with access to and views of the rivers, streams, bayous,
inter-coastal waterways or Gulf water areas of the state, which are recognized by the city, county or state
as having a significant recreational or cultural value and are open to the public a minimum of 180 days per
calendar year. (Lake Fort Smith State Park, Fort Smith Park, Riverfront Park, Fort Smith Historic Site, Carol
Ann Cross Park, Lee Creek Park, Sonny Meade, Natural Dam)
Boat Launches: A public facility for the launching of boats and parking of motor vehicles and trailers. (Fort
Smith Park, canoe launch area, Lee Creek Park, Clear Creek Park, Spring Hill Park, Lake Jack Nollan)
Campgrounds/RV Park: A facility with continuous operation for at least 6 months per year and a
minimum of 20 overnight sites. An attendant shall be available during the hours of operations and rest
rooms with showers, running water and flush toilets shall be available. Accommodations sold on annual
or time-sharing basis or otherwise not available for general public use will not be counted toward the
minimum requirements. (Clear Creek Park, Spring Hill Park, KOA, Crabtree RV Park)
Canoeing, Rafting and Kayaking: Public areas with established canoeing, rafting and/or kayaking
facilities. Individual private facilities are not eligible for signage. (canoe launch in Fort Smith, River Valley
Nature Center)
Golf Courses: A golf facility open to the public and offering at least nine (9) holes of play. Miniature golf
courses, driving ranges, chip and putt-putt courses and indoor golf shall not be eligible. (Ben Geren
Regional Park, The Links, Fort Smith Country Club, Deer Trails Golf Course, The First Tee, Vache-Grasse
Country Club, Cedars Country Club, Eagle Crest, River Valley, Winn Mountain)
Hiking and Biking Trails/Routes: Areas designated for horseback or ponyback riding for the general
public.
Hunting and Fishing Areas: Areas so designated and under the jurisdiction of the Game and Fish
Commission, or public fishing piers. (Lake Jack Nollan, Torraine Lake)
Marina: A public facility for the docking of boats, as well as embarking and disembarking from
watercraft. Parking for motor vehicles must be located nearby. (Van Buren Marina)

Eagle Crest Golf Course, Alma Photo Credit: Greg Hartman
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Parks (National, State, Regional) and Forests: An area so designated and under jurisdiction of the National
Park Service, Arkansas State Parks, county government, U.S. Forest Service, or non-profit organization with
facilities open to the general public. (Lake Fort Smith State Park, Fort Smith Historic Site, Ben Geren Park,
Springhill Park)
Parks (County): An area so designated and under the jurisdiction of the county government with facilities open
to the general public. (Ben Geren, Buckner Park, Bob Boyer Park, Lavaca Park).
Parks (City): An area so designed and under the jurisdiction of a city with facilities open to the general public
and with enough amenities that its appeal is broader than a particular neighborhood or singular district. (Carol
Ann Cross Park, Creekmore Park, Fort Smith Dog Park, Harry E. Kelley Park, Park at West End, Bell Park, Kibler
City Park, Mulberry City Park, Alma City Park, JL Swink Park)
Sports Facilities: Regional (multi-jurisdictional) facilities such as minor league and little league baseball fields,
youth athletic fields, BMX courses, skateboard parks, etc. Recreational fields associated with K-12 schools are
not eligible for signage under this system. (Church League Fields, Field of Dreams, Ben Geren Soccer fields)
Water Skiing: Areas designated for water skiing, jet skiing, or motorboats

Tourist Services
Scenic Overlooks: An area, usually at the side of the road with off road parking, where persons can observe a
scenic area such as significant geology, unique botanical resources or across expanses of land or water.
Visitor Information Centers: A facility where the primary purpose of its operation is to provide information and
tourist supportive services. Adequate parking must be provided to support such a center. (Fort Smith Visitors
Center, Chaffee Crossing Redevelopment Offices, Chambers of Commerce)

Compass Park Splash Pad in Fort Smith

Photo Credit: Crystal Jackson
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Transportation
Airports: A public use facility licensed by the FAA for landing and takeoff of aircraft, and for receiving and
deplaning passengers and cargo. (Fort Smith Regional Airport)
Ferry and Water Taxi Stations: A passenger terminal or dock utilized for discharging and picking up
passengers and/or ticketing.
Heritage Roads, Historic Routes and Trails: A road, trail, or route designated by ATHD, ODOT, U.S.
Department of the Interior, or other Federal agency as being part of a national or state recognized historic
or heritage park/trail system. Bike paths are not eligible for signage under this system.
Parking Lots, Garages, Decks: A parking facility for public parking. These include all city or privately owned
lots. Fees may or may not be charged for parking. (Fort Smith Municipal Parking Garage)
Railroad Trips: Scenic or historic railroad trips. (A&M Scenic Train, Fort Smith Trolley)
Railroad/Bus Transfer Stations: A major passenger terminal (at the terminus of a route) utilized for
discharging and picking up passengers and ticketing. Local bus shelters, transfer stations and ticketing are not
eligible for signage under this system (Greyhound Station, Van Buren train station)
Water Tours: A guided tour on a body of water using a passenger-carrying vessel with access to a docking
facility and adequate legal parking.
Ports: A facility publically or privately owned on a coast or shore, on a navigable waterway where ships can
dock and transfer people or cargo to or from land. (Port of Fort Smith, Five Rivers)

Fort Smith Regional Airport
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Photo Credit: Michael Griffin

Sample Criteria
Ranking Test
The Criteria Ranking Test is a standard test utilized to determine whether or not a particular destination
qualifies for inclusion within the River Valley Regional Wayfinding Plan. To determine the destination's
qualifications, it must be ranked using the objective criteria outlined below:

1. Size of Attraction
An attraction should report the total number of full-time employees or full-time equivalent for part-time
employees, during the attraction's peak season. For example, an employee who works 50% of a normal
full-time employee should be counted as .5. Non-profit attractions can count volunteer staff using the
same method of equivalent calculation.

Number of Full-Time Employee Equivalents:
101+
(25 points)
51-100 (20 points)
11-50 (15 points)
<10
(10 points)
Score:

2. Adequate Road System
Paved Access Road/Entrance with clearly
visible entrance signing
(10 points)

Unpaved Access Road/Entrance with
clearly visible entrance signing
(5 points)

Unclear Entrance with sign not clearly visible
within 200 feet of entrance
(0 points)

Score:
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3. Adequate Parking Facilities
Sufficient parking based on the Institute of
Transportation Engineers Parking Generation
for the acceptable ratio of attraction
attendance capacity and parking spaces on a
paved area (15 points)

Sufficient parking based on the
Institute of Transportation Engineers
Parking Generation for the acceptable
ration of attraction attendance capacity
and parking spaces on an unpaved
area (10 points)

Only legal on-street parking or parking in
municipal lots or garages within 1/4 mile of
the attraction
(10 points)

Insufficient parking on attraction
property based on the Institute of
Transportation Engineers Standards
for Parking Generation for the
acceptable ration of attraction
attendance capacity and parking
spaces (5 points)

No parking (0 points)

Score:
4. Seasonal Operation
Open 12 months per year (20 points)

Open 6 months per year (15 points)

Open less than 6 months per year
(5 points)

Score:

5. Hours of Operation
Open 56 or more hours per week
(20 points)

Open between 40-56 hours per week (10
points)

Open less than 40 hours per week
(5 points)

Score:
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6. Attraction of Regional Significance as Identified by Stakeholders
National Recognition (20 points)

Regional Recognition (10 points)

Local Recognition (5 points)

Score:

Grand Total:
(Minimum score to qualify is 55)

Comments:
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Section 2
Design
The role of design is key in any wayfinding program. As the identity of each community in the River Valley is
unique, so is the wayfinding signage. Signage must be consistent, yet able to convey the individual identities of
each community. The signs should share a common shape with each community's designated color.
Communities without a verified color are to be assigned 'Default Blue' until the yearly Wayfinding Committee
meeting, at which time a color will be chosen.
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Regional
Sign Family

The shape of the regional sign family represents an unified region, with flexibility for each separate
community. By staying with a regional design family, each community is given the opportunity to
purchase the signs and poles together at a bulk rate, thus lessening the cost per sign.
The intended font family is Clearview Highway, and is in compliance with AHTD and ODOT's requirements
for signage.
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Section 3
Locations
Fort Smith

16

Fort Smith

17

Greenwood

18

Van Buren

19

Alma
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Section 4
Implementation
The River Valley Regional Wayfinding Plan establishes standards for design and the implementation of
signage. These design standards must be adhered to in order to promote a unified and easily navigable area
for River Valley citizens and guests to the region. Phased implementation of the Wayfinding Plan is the
responsibility of each municipality, and is subject to the rules regulations provided by the Arkansas Highway
Transportation Department (AHTD) or the Oklahoma Department of Transportation (ODOT), depending on the
location of the signage, and must conform to the policies provided. Signage must also abide by any regulations
within the Planning and Zoning departments of each municipality.

Program Administration
Each municipality is responsible the installation, ongoing maintenance, updates, replacements and
repair of any signage within their area.

New Signs / New Destinations
As the River Valley evolves, new destinations may require additional signage. The River Valley
Regional Wayfinding Plan is designed to be easily expanded to include new destinations. The River
Valley Regional Wayfinding Committee, consisting of representatives from each municipality, will meet
yearly to determine the destination's criteria and qualifications.

Changes to Existing Signs
Additions to existing signage should be reported to the municipality where the sign is located. Each
municipality will be responsible for any changes to the signage.

Phasing
Implementation is planned in phases, according to each community's funding.

Installation / Sign Post Specification
The Wayfinding Plan does not require any specific sign post to be used for sign posts; however,
any sign post used must meet Federal standards. It is suggested that the communities within the region
consider ordering sign posts in bulk, with multiple municipalities ordering together jointly, to receive the
most cost efficient price.

Sign Panels
Custom sign panels are to be designed made from easily available, standard industry materials, with
appropriate finishes, fabrication techniques, and fasteners. The overall sign structure should be designed
for the message panel itself to be easily replaceable.
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Approval
Process
The first step is the development and local approval of the Wayfinding Plan. Wayfinding signage may fall
within right-of-ways under the jurisdiction of the Arkansas Highway Transportation Department or the
Oklahoma Department of Transportation; therefore, the AHTD and ODOT must approve the plan.
Destinations interested in wayfinding signage must seek approval of their city planner/city administrator.
The planner will bring the request and a completed Criteria for Selection before the Wayfinding Committee. If
the destination is deemed qualified, FMPO will bring the request to AHTD or ODOT for final location approval.
Upon approval from AHTD or ODOT, FMPO will coordinate with the planner on implementation of the signage.

City
Official
Approval
Wayfinding
Committee
Approval

AHTD
or
ODOT
Approval

Final
City
Approval
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State Policies
Arkansas Highway Transportation Department's
Wayfinding Program Policy
Purpose
As stated in the Manual on Uniform Traffic Control Devices, wayfinding guide signs are part of a coordinated
and continuous system of signs that direct tourists and other road users to key civic, cultural, visitor, and
recreational attractions and other destinations within a city or a local urbanized or downtown area. The
purpose of this policy is to establish methods, procedures, and guidelines under which a local government
may adopt a wayfinding guide sign program (Wayfinding Program) to provide for local control of guide signs
maintained on conventional state highways within a defined Wayfinding Region.
Application and Scope of Program
(1) Any county or incorporated municipality that is organized with legal authority to construct and maintain its
own local roads is eligible to adopt a Wayfinding Program as provided in this policy.
(2) Adoption of a Wayfinding Program is optional, and nothing in this policy shall be construed to require any
county or municipality to participate in or undertake a Wayfinding Program.
(3) A permitted Wayfinding Program may apply to conventional state highways within the jurisdiction of a
county or municipality, but it shall not apply to freeway or expressway main lanes or along ramps on the state
highway system.
Definition
(1) "Conventional highway" means a highway with at-grade intersections and without partial or full control of
access.
(2) "Department" means the Arkansas State Highway and Transportation Department.
(3) "Eligible local government" as used in this policy means a county or a municipality that is incorporated under
the laws of the State of Arkansas and is organized with legal authority to construct and maintain its own local
roads.
(4) "Expressway" means a divided highway with partial control of access.
(5) "Freeway" means a divided highway with full control of access.
(6) "Guide sign" means a highway or street sign that shows route designations (route shields), destinations,
directions, distances, services, points of interest, or other geographical, recreational, or cultural information.
(7) "MUTCD" means the United States Department of Transportation, Federal Highway Administration, Manual
on Uniform Traffic Control Devices for Streets and Highways, which is adopted and incorporated by the
Department.
(8) "State Highway" means a highway designated by the Department as part of the state highway system of
the State of Arkansas.
(9) "Wayfinding Program" means a program adopted by an eligible local government in accordance with this
policy that provides for local control of wayfinding guide signs within a defined Wayfinding Region, including
conventional state highways as well as local roads under the local government's jurisdiction.
(10) "Wayfinding Region" means the defined area, including all or part of an eligible local government, within
which a Wayfinding Program permitted by the Department shall apply.
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Program Components
(1) On all state highways within the wayfinding region, the Department will continue to be responsible for the
installation and maintenance of all regulatory signs, warning signs, route designation signs (route shields), city
destination and distance signs, and any other guide signs that the Department has designated to remain in
place under the local government's Wayfinding Program.
(2) Wayfinding Guide Sign Policy:
(a) An eligible local government choosing to have a Wayfinding Program shall develop a proposed
wayfinding guide sign policy that establishes:
1. The types of destinations and/or points of interest for which guide signs may be erected;
2. The specific eligibility criteria under which such destinations and points of interest may be
signed; and,
3. The types of signs that will be used to sign destinations and points of interest under the
proposed Wayfinding Program.
(b) The Department reserves the right to require that specifically designated guide signs previously
installed and maintained by the Department shall remain in place under the permitted Wayfinding
Program. In such cases, the Department will retain responsibility for maintaining the designated signs.
(c) All signs within the Wayfinding Region must conform to the design standards of the current
MUTCD, including standards for the shape, color, dimensions, legends, borders and reflectivity of signs.
(d) Wayfinding sign assemblies will only be allowed at locations where a turn is required in order to
reach a destination or point of interest. Sign assemblies should be limited to three destinations or
points of interest per sign assembly. The assemblies shall be located such that adequate spacing is
maintained between other wayfinding assemblies and existing sign assemblies the Department has
designated to remain in place.
(e) Wayfinding guide signs within the Wayfinding Region must use a consistent sign design, whether by
using either standard guide signs or community wayfinding signs consistent with the MUTCD.
(3) Wayfinding Region
(a) The local government shall define the geographic area within its jurisdictional limits that will
constitute the wayfinding region in which its proposed guide sign policy shall apply.
(b) The wayfinding region may include all or part of the area within its jurisdiction of the local
government, subject to the acceptance of the Department.
(4) Submittals
The local government shall submit the following information to the Department's District Engineer for
review and acceptance before installing any guide signs on conventional state highways under the local
government's proposed Wayfinding Program:
(a) The proposed wayfinding guide sign policy.
(b) A detailed map defining the proposed wayfinding region.
(c) A complete inventory and a detailed map identifying the existing sign locations, all destinations and
points of interest within the wayfinding region and the location and legend of each proposed
wayfinding guide sign.
(5) Notice of Acceptance
After all required submittals have been reviewed as provided in this policy, the Department will issue the
applicant a permit setting forth the terms and conditions of the Wayfinding Program. If acceptable, the
applicant shall execute the permit in accordance with such procedures as may be required under local
law, and return it to the Department's District Engineer.
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(6) Modifications to the Wayfinding Program
A request to modify a previously permitted Wayfinding Program shall be submitted in writing to the
Department's District Engineer for review. If the modifications is accepted, the Department will prepare
an amended permit, which shall be executed in the same manner as the original permit.
Program Components
(1) The local government with jurisdiction over the wayfinding region shall have the responsibility to
oversee and implement the Wayfinding Program, but the local government may use an outside
organization or consultant to manage the daily operations of its Wayfinding Program.
(2) The placement of all guide signs within the wayfinding region shall conform to the standards and guidance
of the current MUTCD.
(3) All wayfinding guide signs and their structural supports, posts, foundations and mountings, installed and
maintained within the wayfinding region shall conform to the standards of the MUTCD. They shall be
crashworthy as defined in the MUTCD if located within the clear zone (as defined in the AASHTO Roadside
Design Guide), or shall be located entirely outside of the clear zone.
(4) The local government shall be responsible, at its own expense, to install, maintain and/or replace as
necessary all wayfinding signs on conventional state highways within the Wayfinding Region that are included
in or installed under the Wayfinding Program, except as follows:
(a) The Department will continue to maintain route designation (route shield) and directional signs as well
as city destination and distance signs on conventional state highways throughout the wayfinding region,
and
(b) The Department will maintain any other guide signs that it may designate to remain in place under
the Wayfinding Program.
(5) The local government will assume all liability for signs that are included, installed, and/or maintained
within the wayfinding region under the Wayfinding Program.
(6) The Department's Specific Services Signing program signs (GAS, FOOD, LODGING, CAMPING and
ATTRACTIONS) and signs installed under the Department's Tourist Oriented Directional Signing program shall
remain in place within the Wayfinding Region unless, subject to the approval of the Department and consent of
any affected facility, new wayfinding guide signs installed under the Wayfinding Program are provided for the
same facility. In such cases, the Department's signs may be removed. The Department's attraction sign
trailblazers for any public facilities located within a Wayfinding Region may also be removed by the Department.
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